
 

411 Training 

411 is a tool that answers four questions, in less than one hour, using one sheet of paper. 

 

Intro 

Read Matthew 28:18-20. We see Jesus tell His followers to “Go” and “Make disciples”. A very helpful way to 

obey Jesus’ command and teach others, whether a brand-new believer in Jesus or someone who has been 

following Jesus for years, is to answer four questions: Why, Who, What, and When. 

Action: Get a piece of paper, fold it in half, hotdog style. Now, each of the four section (front, back and two middle) 

we will answer the four questions. 

 

1. Why 

Why do we make disciples? Read 2 Corinthians 5:17-20. Making disciples is part 

of our new Identity. We see that once we begin to follow Jesus, we are given a 

brand-new life, His life; and new identity, as an ambassador. We cannot 

separate these two, which means making disciples is part of a Jesus follower’s 

new identity. 

 

 

2. Who 

Who do we reach? We make disciples of anyone who is willing and 

wanting to learn and follow the Way of Jesus. Create your Oikos 

Map  (Click to learn how to make an oikos map). This is a helpful 

tool to begin to think of people who are far from God that you can 

begin to prayer for and eventually share the gospel with.  

 

 

 3. What 

What do we share with someone? When 

sharing with people, we must always make 

it about the good news of Jesus. There are 

many ways to share the gospel, just read 

the book of Acts. Specifically, there are two 

simple and effective tools that will help you 

share the gospel: your One Minute 

Testimony and 3 Circles  (Click to learn 

how to share your testimony or 3 circles). 

 

 

4. When 

When do we make disciples? Here, we are going to set some goals that will 

begin to make their ways into our calanders. 

-First, set a time to pray daily for the people on your Oikos Map.  

-Second, right down the name of a person or couple people you think need 

to hear the good news of Jesus, and what day you will reach out to them/ 

meet up with them to share the good gospel of Jesus. 

-Lastly, think of some people that are already following Jesus in your life and ask them if they would be willing 

to meet with you for Discipleship  (Click to learn our discipleship making pathway and resources for discipling 

others). Call them and select a time and place to meet. 
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